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Structure, Governance and Management

Governing Document

The Rowan Arts Project is governed by its Memorandum and Articles of Association dated 19/07/04, is a company limited by guarantee and is registered as a charity with the Charity Commission. 

Organisation

Rowan Arts is run by a Board of Directors who are also Trustees of the Charity and who are appointed in accordance with the Memorandum and Articles. Meetings are held at least quarterly and at each meeting Trustees receive and discuss reports, including a financial report enabling them to take appropriate decisions to safeguard the Charity’s resources and ensure that they are applied to charitable purposes. 

Objectives and principal activities

Mission Statement:
We aim to act as a catalyst for social change through the arts. By developing locally generated projects, we facilitate exchanges and experiences that improve lives and deepen sense of place.

Operating out of Holloway, North London, we are committed to:
- Putting on high quality events and projects
- Working collaboratively
- Building and participating in partnerships
- Training and supporting volunteers
- Documenting our work and creating a digital legacy

Our Values:
- Commitment to quality
- Fostering talent
- Addressing inequality
- Working inclusively
- Facilitating fun and enjoyment

We work with local organisations and groups to plan and put on arts projects and activities.  We produce regular events that give people a chance to come together, as performers and as audience.

The arts give individuals and communities unique opportunities to develop. By bringing the arts to local parks, schools, libraries and community centres we aim to make them more accessible.

Statement of Public Benefit

Rowan Arts carries out a range of activities in furtherance of these charitable objectives, summarised above and described in more detail below. Having considered the Charity Commission’s general guidance on public benefit, the Trustees consider that these activities provide benefit to the wider public.
Achievements, performance and future plans

Connecting Conversations 

We produced seven Connecting Conversations events during the year, bringing together practitioners from the world of psychoanalysis with leading figures from a range of disciplines. Some of the highlights of the series were artist Grayson Perry discussing his work in the context of his identity and poet Wendy Cope’s candid exploration of the impact of therapy on her writing career. 
Partners included the British Library, Byam Shaw School of Arts at Central St Martins, London Metropolitan University, The Psychoanalysis Unit at University College London and the Institute of Psychoanalysis.
Making Inroads 

We received funding from the Heritage Lottery Fund for Making Inroads, a project exploring the rich cultural heritage of Holloway Road through the stories of people who live and work there. Completed in 2010, the project featured 40 participants, all of whom have come to live or work on or near Holloway Road from another country or another part of the UK. The participants were photographed with an object that connected them to the place where they grew up, and interviewed about how they have come to the area and how they have made it their home. 
Photographer Ruth Corney and oral historian Tagreed Ismail worked on the project with a team of volunteers who received training in photography and oral history interviewing. The participants came from a wide range of backgrounds, including an Ecuadorian chef, an Italian aerial performer, a teacher from Leicestershire and a Polish tailor. 

The photographs and interviews were used to create a book, website and exhibition which were launched during Holloway Arts Festival 2010. The photos and audio files were deposited at the London Metropolitan Archives as a resource for researchers and historians.  The touring exhibition was launched at Islington Central Library during Holloway Arts Festival and has since moved to St. Luke’s Community Centre. It will later be exhibited in a number of other venues in the borough, including Islington Museum, where it will move in January 2011. Nearly all 3000 books have been freely distributed. 

Plunging into History – Stories from Ironmonger Row Baths and Beyond

Funding was secured from Heritage Lottery Fund and Islington Council to carry out an oral history and photography project exploring the history and culture of Ironmonger Row Baths and the surrounding area of EC1.  The project will feature the stories and portraits of around 50 people who have used the baths over the years since its opening in 1931. The Baths consist of a swimming pool, a gym, Turkish baths and a public laundry. They closed in May 2010 for major refurbishment and will reopen in 2012. 
A team of volunteers have working on the project which is led by Ruth Robinson. Photographer Ruth Corney is documenting the users of the bath and the refurbishment. Oral historian Dr Catherine O’Byrne has been working with the volunteers, who have been trained in oral history techniques. The project will tell the story of the baths and the surrounding area.   Photographs, interviews and local historical research will be used to create a book, website and exhibition which will be launched alongside the re-opening of the baths in summer 2012. The photos and sound files will be deposited at the London Metropolitan Archives as a resource for researchers and historians and the general public. 
Islington Exhibits

In 2010 we formed a partnership with Cubitt Education and St. Luke’s Centre to develop our 2009 open studios project Archway Open house into the borough-wide project Islington Exhibits. Working to unlock hidden venues in and just beyond the borough, Islington Exhibits showcased the work of more over 180 artists in more than 40 exhibitions, including shops, cafes, schools, churches and office buildings, as well as conventional galleries and studios spaces.  Arts organisation Islington Arts Factory hosted their annual Summer Salon showing the work of local artists, graduates and emerging talent. There was a 10 day programme of 31 events, including talks, workshops and guided exhibition tours.

We worked with four organisations across Islington to deliver an Artist-in-Residence programme, with placements worth at least £1500 each. The Artists-in-Residence we hosted by Archway Herbal Clinic, Islington Council Town Hall, St Luke’s Centre and St Martin of Tours Housing Association.
Holloway Arts Festival 2010

Nearly 3,000 people took part in this year’s Holloway Arts Festival, which ran from 24 June to 4 July and featured over 30 events. The festival showcased the work of local artists, brought national and international performers to North Islington and gave local residents the chance get involved with arts activities. Events included comedy, music, dance, films, exhibitions, workshops and talks and were held in venues all across the borough. We held two brand new competitions: the Female Singer Songwriter Competition, held at Lauderdale House, and the Battle of the Bands, held at new venue The Rock Tower. 
The Big Day Out in Whittington Park, the festival’s main outdoor event, attracted over 1,250 people for a free day of music, dance performances, street theatre, short film screenings, stalls and arts activities.  We worked with a group of volunteer to develop an interactive performance under the name Instantly Theatrical. This was produced by volunteer Becky Coward and depicted a group of 1950s Girl Guides trying to gain their hostess badges while the audience joined in with their tea party. 
Archway Winter Craft Fair

We produced Archway Winter Craft Fair in December 2009 at Archway Methodist Church. The 2 day event offered people affordable and contemporary gifts made by craft-makers from across London and beyond.  It was attended by over 500 people. As well as a variety of craft-stalls there were free workshops for young and old, including pottery, badge making, weaving and a chance to make your own wrapping paper.  
Urban Craft Club

We received funding from The Transformation Fund to set up the Urban Craft Club as an informal learning environment for adults. The club aims to reach people from a range of backgrounds and experiences, running outreach sessions to community groups and centres as a means to engage those who might have limited access to the arts and crafts. The Friends of Royal Northern Gardens received funding to jointly continue the club with a recycling theme, and we have received funding from Richard Cloudesley’s Charity to continue the club into 2010/11. 

The Urban Craft Club began in October 2009 as part of Halloween in Holloway 2009, producing decorations which were displayed at the final event. Weekly sessions were held for most of the year and the group worked on projects including felt making, mosaic making, tapestry weaving and model making. They held a drop-in workshop at Archway Winter Craft Fair and ran workshops at Holloway Arts Festival as well as hosting an exhibition as part of Islington Exhibits.

Halloween in Holloway 2009
We produced Halloween in Holloway for the fifth time in 2009 and this year it involved a whole week of activities – including  costume and decoration making, soundtrack creation and face-painting – followed by a medium-scale outdoor event held at Royal Northern Gardens and North Library.  We worked in partnership with The Friends of Royal Northern Gardens to deliver the final event, which included glow-club performances from Gandini Juggling, live music from Tonefloat – the musical milkfloat – and light-up stilt-walking acts from the Wrong Size. After then event, Reel Islington produced a film screening event, “Halloween Screamings”, at North Library.
Throughout September and October we ran weekly after-school workshops at Tufnell Park Primary School, focusing on costume-making, film-making and making a 'spooky soundtrack', and they used the skills they learnt to produce a short film. We received funding from First Light to produce a “scary movie” film making project for young people with production company Chocolate Films, which we ran during Halloween in Holloway at Hargrave Park Primary School. Both films were shown on a large screen outside North Library during the final event.

Work with other organisations 

Further to the partnership work already mentioned, we worked with the following organisations. 

We continued to support Reel Islington Screenings, which celebrates and encourages the emerging film-making talent, through working with them on film screenings during Holloway Arts Festival. Their programme included summer screenings at the Holloway Odeon and a pedal powered screening at the Big Day Out, showcasing environmental films and closing with the unique and experimental Beespace. 
Our partnership working with St Luke’s Centre has continued to develop, particularly through Islington Exhibits. We continued to support St Luke’s volunteer programme and helped them to continue Finsbury Arts Festival. 
We worked in partnership with the Friends of Royal Northern Gardens on Halloween in Holloway and the Urban Craft Club and we are continuing to work with to develop new joint projects. We worked with several schools in the borough, including Hargrave Park Primary School, Tufnell Park Primary School and Yerbury Primary School.
Volunteering
We provided more than 40 volunteering opportunities across the year, and volunteers helped across all of our projects. Some volunteers worked on specific projects, while others helped with fundraising and other core activities.

PQASSO
We began implementing the PQASSO Quality Assurance System for charities (Level 2) and we intend to apply to be assessed for the quality mark in the coming year.
Future Plans

Rowan Arts will continue to provide a wide programme of activities in accordance with its Mission Statement in 2010/11 and we will continue to develop new partnerships and projects that meet the needs of the local community. 
Holloway Arts Festival 2011 is planned to take place in June and we intend to produce Islington Exhibits again in 2011. Pending funding, we will produce Halloween in Holloway 2011 in the autumn. The Making Inroads exhibition will continue to be exhibited in different venues in the next year. The Plunging into History project will continue throughout the next year and is due to conclude in 2012.  We are working on a fundraising initiative for the coming year, including fundraising events and a ‘Friends of Scheme’. 
Financial review

During the year total income increased by £28,585 or 20% to £168,585 (2009, £140,000) thanks largely to a major new grant of £50,000 from the Heritage Lottery Fund toward the Plunging into History project. Expenditure also increased, by £31,397 or 23% to £165,988 (2009 £134,591) resulting in a small surplus of £ 2,597 (2009, £5,409) on total funds for the year and total funds carried forward of £18,802 (2009, £16,205). 

At the year end the charity is carrying forward deficits on 2 funds, £5300 on unrestricted funds, and £2757 on Connecting Conversations.  As discussed in Note 6 the deficit on the unrestricted funds arose primarily due to a loss made on the charity’s flagship annual event, the Holloway Arts Festival. The Trustees have put in place a fundraising plan to rectify this, and expect to see the deficits removed in the year ahead. 

Risk management

The Trustees have assumed responsibility for identifying the types of risk faced by the charity in pursuing its objectives.  They have presided over the establishment of formal procedures designed to mitigate these risks, and are satisfied that these controls comply in all material respects with guidelines issued by the Charity Commission.

Reserves policy

The Trustees policy is that free unrestricted reserves should equal 3 months core operating costs. 
Currently the charity has no reserves for the reasons discussed in the financial review above. Based on the budget set for the financial year 2010/11 the Trustees expect that in the year ahead the charity will move back into surplus on unrestricted funds and end the year with a small level of reserves. In subsequent years, as the economic climate improves, the Trustees expect to gradually move toward the target level of reserves.
Responsibilities of the Trustees in relation to the financial statements

The Trustees (who are also directors of Global Generation for the purposes of company law) are responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair view of the state of affairs of the charitable company and of the incoming resources and application of resources, including the income and expenditure, of the charitable company for the year. In preparing these financial statements, the Trustees are required to:

· select suitable accounting policies and then apply them consistently;

· observe the methods and principles in the Charities SORP;

· make judgements and estimates that are reasonable and prudent;

· state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in the financial statements;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
Small company provisions

This report has been prepared in accordance with the special provisions for small companies under Part 15 of the Companies Act 2006.

This report was approved by the Board of Trustees on 17 January 2011 and signed on its behalf by: 

This report and accounts were approved on 17 January 2010 and signed on behalf of the Trustees by:
Harriet Carter
Chair

Independent examiner’s report to the Trustees of Rowan Arts Project
I report on the accounts of the company for the year ended 31 August 2010 which are set out on pages 7 to 12.
Respective responsibilities of trustees and examiner

The Trustees (who are also the directors of the company for the purposes of company law) are responsible for the preparation of the accounts.  The Trustees consider that an audit is not required for this year under section 43(2) of the Charities Act 1993 (the 1993 Act) and that an independent examination is needed.  

Having satisfied myself that the charity is not subject to an audit under company law and is eligible for independent examination, it is my responsibility to:

· examine the accounts under section 43 of the 1993 Act;

· follow the procedures laid down in the general Directions given by the Charity Commission (under section 43(7)(b) of the Act, as amended); and

· state whether particular matters have come to my attention.

Basis of independent examiner's statement
My examination was carried out in accordance with general directions given by the Charity Commission.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as Trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a “true and fair view” and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1)
which gives me reasonable cause to believe that, in any material respect, the requirements:

· to keep accounting records in accordance with section 386 of the Companies Act 2006; and

· to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 396 of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2)
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Steve Brown ACMA



Date

22 Bramshill Gardens London NW5 1JH

Statement of Financial Activities 
for the year ending 31st August 2010
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Total

Funds

Note £ £ £ £

INCOMING RESOURCES

Incoming resources from generated funds:

Voluntary income 2 31,633            120,150          151,783          110,706         

Incoming resources from charitable activities 3 480                  16,190            16,670            29,122           

Investment income 4 16                    -                   16                    172                 

Other income 117                  -                   117                  -                  

Total incoming resources 32,245            136,339          168,585          140,000         

RESOURCES EXPENDED

Cost of generating funds:

Costs of generating voluntary income 5 4,630              -                   4,630              2,067             

Charitable activities:

Project activity 6 36,396            123,462          159,858          131,556         

Governance costs: 7 1,500              -                   1,500              968                 

Total resources expended 42,526            123,462          165,988          134,591         

Net incoming resources before transfers (10,280)          12,877            2,597              5,409             

Gross transfers between funds (5,451)             5,451              -                   -                  

Net income / (expenditure) (15,731)          18,328            2,597              5,409             

Total funds brought forward 10,431            5,774              16,205            10,796           

Total funds carried forward 6 (5,300)             24,102            18,802            16,205           


Balance Sheet
as at 31st August 2010
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Note £ £

CURRENT ASSETS

Cash at bank and in hand 23,780          7,493            

Debtors 8 17,299          17,282         

41,079          24,775         

CREDITORS: Amounts falling due within one year 9 (22,276)         (8,570)          

NET CURRENT ASSETS 18,802          16,205         

TOTAL ASSETS LESS CURRENT LIABILITIES 18,802          16,205         

CAPITAL AND RESERVES

Restricted Funds 24,102          5,774            

Unrestricted Funds (5,300)           10,431         

6 18,802          16,205         


The Trustees are satisfied that the company is entitled to exemption from the provisions of the Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of section 477, and that no member or members have requested an audit pursuant to section 476  of the Act.

The Trustees acknowledge their responsibilities for:

(i)
ensuring that the company keeps proper accounting records which comply with section 386 of the Act, and

(ii)
preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of the financial year and of its profit or loss for the financial year in accordance with the requirements of section 393, and which otherwise comply with the requirements of the Act relating to financial statements, so far as applicable to the company.

These financial statements have been prepared in accordance with the special provisions for small companies under Part 15 of the Companies Act 2006 and with the Financial Reporting Standard for Smaller Entities (effective) April 2008).

Approved by the Board on 7 December 2010 and authorised to sign on their behalf by

Chair

Notes to the accounts

1
Accounting policies

Basis of preparation

The accounts have been prepared under the historical cost convention. The accounts are in accordance with applicable accounting standards, the Charities SORP 2005 (Accounting and Reporting by Charities), and comply with the Charities (Accounts and Reports) Regulations 2008 issued under the Charities Act 2006.

Fund accounting

Restricted funds are those which are to be used for a specified purpose as stipulated by the donor and agreed by the charity. 

Unrestricted funds are those which the donor gives to the charity without stipulating a specific purpose. 
All income and expenditure is shown in the Statement of Financial Activities. 

Incoming resources

All income is accounted for on an accruals basis.

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income.

(i) Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of Financial Activities when receivable. 

(ii) Grants receivable are recognised when the charity becomes unconditionally entitled to the grant.

(iii) The value of services provided by volunteers has not been included in these accounts.

(iv) Incoming resources from charitable activities are accounted for when earned. 

(v) Investment income is included when receivable. 

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred, and includes any VAT which cannot be fully recovered.
Costs of generating funds are those incurred in staging fundraising events and in publicising the work of the charity.

Resources expended on charitable activities comprise expenditure related to the direct furtherance of the charity’s objectives.

Governance costs are those incurred in connection with the management of the charity’s assets, organisational administration and compliance with constitutional and statutory requirements. 

2
Voluntary income
[image: image3.emf]Archway Town Centre 1,000          50               

Arts Council -                   18,500      

Big Lottery Fund 9,979          -                  

Camden Council 50                450            

First Light 5,000          -                  

Friends of Landseer Gardens -                   1,526         

Friends of Royal Northern Gardens 10,370       -                  

Friends of Whittington Park -                   10,000      

Heritage Lottery Fund 68,600       23,600      

Institute of Psychoalalysis -                   2,000         

IPA Trust -                   9,670         

Islington Council 35,104       21,200      

Nags Head Town Centre -                   500            

Reel Islington -                   2,335         

Richard Cloudesley's Charity 5,000          5,000         

Richard Reeves Foundation -                   6,575         

The transformation Fund 9,999          -                  

The V Project 3,000          -                  

Trust for London -                   9,000         

Other 3,681          300            

151,783      110,706     


3
Income from charitable activities

Income from charitable activities consists of fees charged to stall holders at, and individuals purchasing tickets for, the charity's events.






4
Investment income






Investment income consists entirely of interest received on the charity's current account.










5
Cost of generating funds






Cost of generating funds consists of an allocation of the time of the Coordinator based upon an estimate of the proportion of her time spent on fundraising activities.






6
Analysis of charitable funds
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 Incoming 
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 Transfers

in / (out) 

 At 31 

August 

2010 

£ £ £ £ £

Restricted Funds:

Urban Craft Club -               5,000           2,137           -               2,862          

Holloway Arts Festival 2010 -               16,312        21,153        4,841           -              

Plunging into History -               50,000        26,001        -               23,999       

Making Inroads 8,503           23,600        32,222        119              -              

Archway Winter Craft Fair -               2,613           3,105           491              -              

Halloween in Holloway -               30,930        30,930        -               -              

Connecting Conversations (2,729)         7,885           7,914           -               (2,757)        

Total restricted funds 5,774           136,339      123,462      5,451           24,104       

Total unrestricted funds 10,431        32,245        42,526        (5,451)         (5,300)        

Total funds 16,205        168,585      165,988      -               18,804       


The Connecting Conversations programme will continue into 2011 and the Trustees expect that the programme will generate sufficient funds to ensure the deficit carried forward at the end of this financial year is eliminated.
The charity ended the financial year with a deficit on core funds. This arose primarily because the Trustees chose to stage the charity’s flagship annual event, the Holloway Arts Festival, despite the loss of funding from the Arts Council, who had been the main funder of the event in 2009, and the Trustees are confident that the charity will generate sufficient unrestricted funds in the year to 31 August 2011 to ensure the deficit carried forward at the end of this financial year is eliminated.
7
Governance costs






The charity did not pay to its Trustees any remuneration during the period (2009 £nil). 

Governance costs include an Independent Examination fee of £500 (2009 £500).
.





8
Debtors: amounts falling due within one year
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£ £

Trade Debtors 100              10,326       

Grant Debtors 1,500           6,956          

Accrued Income 15,699        -              

17,299        17,282       


9
Creditors: amounts falling due within one year
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£ £

Trade Creditors 21,326        6,070          

Deferred income -               2,000          

Accruals & other creditors 950              500             

22,276        8,570          


10
Staff costs
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£ £

Freelance staff 34,460        36,200       

34,460        27,685       

2010 2009

£ £

Direct charitable expenditure 28,830        33,665       

Fundraising 4,630           2,067          

Governance 1,000           468             

34,460        36,200       

The charity did not have any employees during the period but managed its projects through a range of 

freelance staff. The amount stated as staff costs above relates to the fees of the Co-ordinator. These fees have 

been allocated as follows.
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